What matters to you really? What are
you here to create?
These questions will be addressed

directly at the Orchestrating Change
Program running in Sydney from May -
July 2010.

As leader, its your role to conduct and
orchestrate change. How easy is it?
Organisations that thrive have

extraordinary leaders. These leaders were
not born that way, but evolved to create
an ROI which can be sometimes 2-4
times that of their colleagues.

We know from the leadership technology
available that these leaders are very
competent in the process of creating
outcomes that ref3ect their personal

vision and purpose.

We also know that many leaders are keen
to understand where they stand, what is
empowering them and what is holding
them back.

ORCHESTRATING

What benebts will our program deliver

you?

* Signibcantly less stress in your work
day

* Improved relationships with your team,

key colleagues, stakeholders and
spouse!

* A deeper understanding of systemic
issues, why they arise and your role in
addressing them

* Frank and clear communications about
what is really important

* More energy, lower blood pressure and
a deeper vitality

* Deeper awareness of your ability to
deal with adaptive challenges.

* Being real, acting from a place of core
values

* Better support as coach and mentor

* Greater transparency and
accountability as leader in executing
your strategies.
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Who is running your program?
Mark Jones is an expert in organisational

and personal change and consults in the
area of innovation and leadership.

Irene van der Does de Willebois is an
expert in the creative process and in
coaching you to open up to your own
creative potential.! For more about what
we do go to About Us
www.theheartworks.com.au and our
linkedin probles for detalils.

Who should attend?
* Leaders with a passion for growth and

change for themselves and their
business

* Leaders who are bnding it tough to get
traction around signiPcant
organisational change, execution of key
initiatives or leadership team
accountability

* Entrepreneurs and socialpreneurs
wanting to grow!
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ORCHESTRATING CHANGE IN 2010 - THE POWER TO GRI‘.AT L

THE COMPLETE 2010 PROGRAM - THE NETHERLANDS

* All workshops will be run at the ofpces of Incontext in Baarn, The Netherlands

Get Started 360 feedback and Debrief

April 2010 Using the latest in Leadership technology Leadership Circle Profile™ will assist you to
benchmark how skilled you are in creating outcomes. The feedback will highlight your gifts,
how you show up as a leader and how you currently orchestrate change. Having completed
the profile we will debrief you on the results as preparation for the first workshop.

Workshop 1 Imagine Finding Inspiration

April 26-27, 2010 | In the program you will:

e Observe your inner operating system and what leads it to operate to create your desired
outcomes, or react to the world around you

e Develop and trust your senses to provide information on when you are creative through
interactive, fun and provocative experiences

e Significantly increase your ability to articulate what you want to create

e Experience the 9 Habits of Reinventers™ to guide you through the creative process

e Leave with a plan and leadership prototype for improving your own ability to orchestrate
change

All participants will receive a workshop binder with materials they can use and share back at their

workplace.

Coaching Each participant will get coaching support to guide you through the various shifts you will
May - June - July | make in the coming months These sessions take place using a www.Mycoachconnect.com or
skype. The first of 5 coaching sessions will look specifically at your vision and purpose.

Workshop 2 Creating Inspiration

June 28-29, 2010 | In the program you will:

e Reflect on the progress made & lessons learnt in applying your leadership prototype

e Practice the skills of authentic conversations that encourage collaboration

e Deepen your ability to lead with greater passion, compassion, courage and effectiveness

e Experience the 9 Habits of Reinventers™ to guide you through the creative process

e Use the Cynefin framework to appreciate the nuances of the unknown, how people react to
complexity and ways to address this reaction.

e Update your plan for improving your own ability to orchestrate change

All programs will feature a special guest who has applied these principles in practice.

In-house Program We also run a similar program for intact Executive Teams. This means your team can develop
themselves both individually and as a team over the course of 6 months. Once you have

developed your strategy, we tailor our program to prepare you in executing your strategy.

You will benebt from this program if you are:

e A leader who needs and wants to orchestrate change in their team and organisation and
realises that for this to be successful they need support in their own leadership evolution.

e A leader in human capital or organisational development responsible for coaching and
supporting an organisation’s leaders in the execution of their strategy

e An entrepreneurs or socialpreneurs with a desire to develop and evolve their leadership
capability

'Mark and Irene have assisted me to develop a completely new side of my business and way of working"

Bruce Message Founder Premier Consulting TH E POWER TC
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REGISTRATION FORM

PLEASE FAX THIS APPLICATION FORM TO 035 628 68 49

TOTAL PROGRAM "1995 EX-BTW

SROUE PROGRAM INCLUDES

TWO
April June Complete 360 feedback using the Leadership Circle tools
April 26 June 30 Receive your feedback and commence coaching sessions
April 27-28 July 1-2 Workshop 1 - Imagine Finding Inspiration
May June July July August Sept 5 Coaching sessions of 60 minutes
June 28-29 Oct 13-14 Workshop 2 - Creating Inspiration

|:| Sign me up for Group 1 Starting April 27 in Baarn NL |:| Sign me up for Group 2 Starting July 1-2 in Baarn NL

Title: First Name: Surname:

Company Name:

Address:

Suburb/City State: Postcode
Phone: Fax: Mobile:
Email:

Dietary Requests:

[ | Visa/ Mastercard ] Invoice my Company

Name on Credit card:

Name on Credit card:

Credit Card Expiry Date:

Signature of Card Holder:

Cancellation-Refund Policy. The full amount will be charged to your account upon receipt of the registration form. A
"350 cancellation fee will be withheld for cancellations up to 5 days before the beginning of Workshop 1 to cover the
cost of the feedback tool. Cancellations made within 5 days of the workshop will forfeit the remainder of the course fee.

www.theheartworks.com.au

The Bureaux L3 50 York St Sydney Australia 2000
Further info contact Mark on mark@theheartworks.com.au or TH E POWER TO
Aus: +612 9328 7163 NL Mob +316 302 95 385

HARTWORKS www.theheartworks.com.au
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