REINVENT YOURSELF
Coaching & Mentoring

"It's her creative approach that does
the trick. Irene raised my awareness.
Her 9 step Process of Reinvention
gave me insights and opened doors
that had been closed for a long time.
| found the inspiration to develop a
totally new business.”

Jelle Boelen Entrepeneur,
www.adventurouspeople.tv

Your benefits

Clients who use the 9 Habits report

the following benefits from the process

o Significantly less stress in their work
day and better able to cope with
adaptive challenges

e Anincreased ability to engage
people to follow their vision

e Frank and honest communications
about what is really important

o A deeper understanding of systemic
issues, why they arise and your role
in addressing them

o Better support to peers and direct
reports as coach and mentor

o Greater transparency and
accountability as a leader

Key Outcomes

o Clarify your career and leadership
priorities.

o Assess leadership strengths and
determine areas for growth.

e Set goals that are motivating,
challenging and attainable.

o Discover actionable steps to move
forward.

Our Approach

o During our intake we discuss the
reasons for coaching and debrief a
360 feedback
www.theleadershipcircle.com

o We use the 360 results to
understand your leadership
strengths and communication style

e Each session takes between 60-90
minutes every 2-3 weeks

e During each session we lead you
through our 9 step approach to
personal reinvention

e We create a custom plan: your
'roadmap’ to your goals

e Discovering and practicing new
behaviours lies at the core of our
approach.

o We resolve situational roadblocks
that may emerge along the way.

Contact Us

Irene van der Does de Willebois
T +61293287163

E irene@theheartworks.com.au
www.theheartworks.com.au
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